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FIG. 8 



. ^ 

A PLEASE TELL US ABOUT YOUR PAST BUSINESS EXPERIENCE WHICH IS USEFUL IN YOUR CURRENT BUSINESS 
PERFORMANCE. 

EXAMPLE: SINCE I DID NOT KNOW NEEDS OF CUSTOMERS, SALES FIGURES COULD NOT INCREASE. MY SUPERIOR 

SENIOR SHOWED ME A SAMPLE AND WENT THROUGH OJT ONCE. AS A RESULT, 

I COULD LEARN THE SKILL TO CATCH PATRONS AND MY SALES PERFORMANCE WAS IMPROVED. 



SINCE I DID NOT KNOW NEEDS OF CUSTOMERS, SALES FIGURES COULD NOT INCREASE. MY SUPERIOR 
SENIOR SHOWED ME ASAMPLE AND WENT THROUGH OJT ONCE. AS A RESULT, iiinnrtlfrn 
I COULD LEARN THE SKILL TO CATCH PATRONS AND MY SALES PERFORMANCE WAS IMPROVED. 



3E 



A-1 PLEASE TELL US YOUR JOB AND DEPARTMENT YOU BELONGED TO AT THAT TIME. 
© SALES OSE o SERVICE o SALES MANAGEMENT AND CONTRACT 
OR&D o TECHNOLOGY o MANUFACTURING o STAFF, ETC. 

S A-1-2 PLEASE SELECT ONE CLOSEST TO THE DEPARTMENT YOU BELONGED TO AT THAT TIME. 



B 



(DEPARTMENT A, DEPARTMENT B, DEPARTMENT X, CENTER D) 



A-1-3 PLEASE WRITE THE PERIOD OF EXPERIENCE. 



A-2 PLEASE TELL US WHAT YOU LEARNED FROM THE EXPERIENCE. 



EXAMPLE: FOR A PERSON WHO DOES NOT KNOW NEEDS OF PATRONS WELL, rr WILL BE BETTER TO HAVE 
ACTIVITY TOGETHER WITH A SUPERIOR PERSON SO AS TO GAIN HIS/HER KNOW-HOW FOR SALES. 



FOR A PERSON WHO DOES NOT KNOW NEEDS OF PATRONS WELL IT WILL BE BETTER TO 
HAVE ACTIVITY TOGETHER WITH A SUPERIOR PERSON SO AS TO GAIN HIS/HER KNOW- 
HOW FOR SALES. 



US 



A-3 PLEASE GIVE US DETAILS ABOUT HOW YOU ARE MAKING USE OF THE EXPERIENCE IN YOUR CURRENT BUSINESS. 
EXAMPLE: WHEN A SALESMAN WORKING UNDER ME LOOKS INCAPABLE OF APPROACHING KEY CUSTOMERS, 
I ORDER THE SALESMAN TO GO ALONG WITH THE SALESMAN WHO IS THE BEST IN MY SECTION. 



WHEN A SALESMAN WORKING UNDER ME LOOKS INCAPABLE OF APPROACHING KEY 
CUSTOMERS, I ORDER THE SALESMAN TO GO ALONG WITH THE SALESMAN WHO IS THE 
BEST IN MY SECTION. 



A-4 PLEASE TELL US WHY THE EXPERIENCE IS USEFUL IN YOUR CURRENT BUSINESS. ^ 
EXAMPLE: MY STAFFS ARE IMPROVED IN SKILL OF SALES SO THAT THEY CAN ACT WITH ASSURANCE, WITH THE 
RESULT THAT THE SALES PERFORMANCE IN MY SECTION AS A WHOLE CAN BE IMPROVED. 



MY STAFFS ARE IMPROVED IN SKILL OF SALES SO THAT THEY CAN ACT WITH ASSURANCE, 
WITH THE RESULT THAT THE SALES PERFORMANCE IN MY SECTION AS A WHOLE CAN BE 
IMPROVED. 

a " 



7/30 



>- 
> 

I — 



Q_ 
Q_ 



Ircc 



CO 



oc 
o 



o 
o 

cc 



o 

Q 

>- 



o 



co>_ 



CD 

LL 



DC 

o 



o 
o 



CO 
Q 
OC 

o 



CO 



o 



o 



Q 

>- 



o 



8/30 



FIG. 11 
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FIG. 17 



ANSWER: SINCE I DID NOT KNOW NEEDS OF PATRONS, SALES FIGURES COULD NOT INCREASE. I ASKED MY SUPERIOR 
SENIOR TO SHOW A SAMPLE. 
SINCE I DID NOT KNOW NEEDS OF PATRONS, SALES FIGURES COULD NOT INCREASE. I SHOWED A SAMPLE TO 
MY SUPERIOR SENIOR. 
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FIG. 19 
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EXPERIENCE KNOWLEDGE PROPAGATION VELOCITY COMPARISON TABLE 
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FIG.21A 



FIG. 21 B 



FIG. 21 A 



EXPERIENCE-KNOWLEDGE RECYCLE MAP WITH BUSINESS ACTIVITIES AND 
KNOWLEDGE CREATION PROCESSES (SECI MODEL) 
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FIG. 21B 
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FIG. 22A 



FIG. 22B 



FIG. 22A 



EXPERIENCE KNOWLEDGE RECYCLE MAP WITH BUSINESS ACTIVITIES AND 
KNOWLEDGE CREATION PROCESSES (SECI MODEL) 
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NOTE: 1) S IS AN ABBREVIATION OF SOCIALIZATION. 
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FIG. 23A 



FIG. 23B 



FIG. 23A 
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FIG. 25B 
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